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E.O. 11652:NA 
TAGS: ASEC 

SUBJECT: MONTHLY STATUS REPORT 

REF: STATE 026072 

1 . DELAY IN RESPONSE REFTEL PROMPTED BY TRAVEL. PILOT PROJECT 
IN NEA OF MSR WAS FOR ONE MONTH ONLY. RESPONSE FROM RSOS 
AT RABAT, SAN A. DELHI AND CAIRO (OF WHICH SY/FO WAS ON 
DISTRIBUTION) ARE INDICATIVE OF USEFUL INFO THAT CANNOT APPEAR 
IN AIRGRAM FORM. 

2. IT SEEMS TO ME THE MONTHLY REPORT SHOULD BE FROM THE RSO 
ABOUT HIS ACTIVITIES AS IT LOOKS TO HIM AND REPORTED BY HIM 
PRIMARILY FOR HIS BENEFIT. AND ULTIMATELY THE BENEFIT OF SY. 

3. TO REQUIRE AN RSO TO REPORT WHAT OTHERS THINK THEY WANT BUT 
SELDOM NEED OR USE ONLY RESULTS IN AN UNPOPULAR EXERCISE, AND 
CERTAINLY WILL NOT ENHANCE OPEN COMMUNICATION, WHICH I THINK 
THAT'S WHAT WE ARE AFTER. 

4. WHEN AN RSO COMPLETES A SURVEY, FOR EXAMPLE, HE WILL 
REPEAT THE STATUS OF THAT SURVEY FOR THE NEXT 12, 18 OR PERHAPS 
24 MONTHS. THAT’S SILLY. WHY NOT REPORT ONLY THOSE SURVEYS 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 KARACH 00850 221146Z 

THAT ARE DELINQUENT AND WHAT THE RSO IS DOING ABOUT IT. 

5. 1 DON’T HAVE TO REPEAT HERE THE OTHER OBJECTIONABLE FEATURES 
OF THE STANDARDIZED FORMAT. WHAT I THINK WE NEED IS AN OPEN, 
FRANK AND CANDID REPORT FROM THE RSO REFLECTING PROGRESS, 
POSITIVE RESULTS AND PROBLEMS. INCLUDE THOSE THINGS THAT A/SY 
BELIEVES THEY MUST HAVE BUT LEAVE THE "STYLE" AND THE REST TO 
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THE RSO. IF THEN THE RSO DOESN'T REPORT 
ANYTHING, THAT TELLS US SOMETHING. 

6 SUGGEST YOU NOT LEAN TOO HEAVILY ON THE 5TH OF THE MONTH 
TIME REQUIREMENT. WOULD RATHER HAVE A REPORT A FEW DAYS 
LATE WITH SOMETHING IN IT THAN ONE ON TIME CONTAINING NOTHING 
IMPORTANT. 

7 MUCH APPRECIATE YOUR EFFORTS AND INTEREST IN CONSIDERING 
CHANGES IN MONTHLY STATUS REPORT. IF REVIEW OF REFERENCED REPORTS 
IS INSUFFICIENT OR YOU WISH ADDITIONAL COMMENT PLEASE ADVISE. 

8. NEW SUBJECT. PLEASE INQUIRE OF DENISE WHAT HAPPENED TO 
OFFICE SUPPLIES THAT SHE AND GARRETT PROCURED IN EARLY DEC. 

AND DESTINED FOR KARACHI. THANKS. 

MOORE 
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